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Stories of Three Social Entrepreneurs in Hakka Area:

Entrepreneurship, Business Development and Social Impact

Abstract

In the past, nonprofit organizations are the common method employed to assist
the underprivileged and address social issues. But as these issues continue to persist
despite interventions from the government, enterprises, and nonprofit organizations,
the employment of social enterprises as solutions has become a new global
phenomenon. With the increasing attention and the number of people involved with
social enterprises in Taiwan, social enterprises’ dual nature of combining profit and
public welfare has been challenged, and thus further investigations for this social
phenomenon is necessary. And at the core of social enterprises, the social
entrepreneurs, who combine creativity with business in-.order to undertake social
responsibilities, differ fundamentally.in personality, motivation, and entrepreneurship
from business entrepreneurs. This-is alsoa focus of this study.

The main purpose of this-study is, through the stories of three social
entrepreneurs from Hsinchu’s Hakka Area, to contemplate the three fundamental
elements of the development of social enterprises: Entrepreneurship, Business
Development, and Sacial Impact. Through interviews and partial participation in
various activities of the organizations, it is possible to analyze its founder’s
personality traits, motivation, and business philosophy. Also, via the development of
the business, it is possible to-model the process of development for social enterprises.
By using the “Triple Bottom Line™as the basis of analysis for the success of the social
enterprise, it is possible to determine the enterprise’s effect on the economy, society,
and the environment in addition to observation of the social entrepreneurs’
contribution to the economy and effect in Hakka Area. Through the stories of these
three individuals, it will be revealed how social entrepreneurs are willing to act, to
implement social changes, with their creativity and to better the world through the
social enterprise’s business philosophy. Hopefully, this thesis will give full references
to those who are interested in the issue of social enterprises, to researchers, and to the
youth with ambition on the subject.

Keywords: Social Enterprise, Social Entrepreneur, Entrepreneurship, Business

Development, Social Impact
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Two roads diverged 1in a wood, and I —1 took the one less traveled by, and
that has made all the difference.

Robert Frost'
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